
Agenda Item Time allotted
Positive celebration of Students and staff Tracey D'Alonzo having baby boy

First year teachers doing great at the start 
of the year.  Impressed with work ethic.
New Librarian Jess doing a great job to 
update library and engage students. 

5 min

Areas to improve for next year?○

What went well?•
Re-opening Brainstorm a way to introduce new teachers 

to faculty.
Shorter passing periods is helping behavior 
and reboot of expectations.
Holding kids to 7:50  in the morning seems 
to be working out well.  
Tuesday seemed like a very full schedule for 
teachers.  
Door security-  please make sure all doors 
are closed to the outside.  

Masks-  approach it at team and if there are 
students that seem to  not be following the 
rules we can call them down to team. 

Lunch-  some 6th grade students are having 
trouble making to the end of the day 
without eating a snack due to the early 
lunch time.  Discussion of alternating rows 
to have a snack in order to make sure we 
follow mask guidelines. 
We will check kids to make sure they are 
following the right lunch room locations by 
team.  
Please encourage students to use lockers as 
much as possible.  Bookbags are getting 
large. 

10 min

Week of 9/20•
Proposed theme days•
Pep assembly •

Homecoming

Spirit Week

Themes are in the attachment to the left.  

Pep assembly -Discussion of pro's and con's 
of either Thursday afternoon  or Friday 
morning at the High school field. 

Discussion around dismissal and students 
brining bags with them.  

10 min

Finalize process for this year•
Communication with faculty•

Year-end awards Teachers get 2 awards per section that you 
teach.  
Discussion of changing how the awards 
night would run.  Modifying who would 
walk across stage.  We would then have the 
awards in folders for students to pick up at 
the end of the ceremony.

15 min

How can BPT support?•
Staff morale Can we move a fridge from 200 to 600?

Brainstorming possible ways we can work 
with our constituents to celebrate staff and 
faculty

Dunkin Free coffee cards – New teachers, 
traveling and support staff

15 min
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